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• Composite Aerospace kitting
• £24m revenue
• 150 employees
• Experienced management team
• Based in Lancashire, UK
• UK manufacturing sites in Burnley & Fareham
• Global customer base
• Long term contracts
• Major new Tier 1 partnerships
• £1 billion market
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Highlights
Corporate

• Fastest growing sub-sector of
global aerospace market

• New board structure

• Major Blue Chip customers:
GKN, GE, BAE, Safran
• US Partnership agreement
with WESCO
• Established customer base
with strong pipeline of new
opportunities
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Operational

• Experienced management
team
• Net cash (before finance
leases) at 31 Oct 19 of £3.4m
• Significant opportunities for
further margins improvement
and growth in ROCE
• Developing new investment
model to increase ROCE
• Business development
capabilities to be expanded
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Management
Management

• Highly experienced industrial
and commercial board

• Composite aerospace
background

• Jon Bridges CEO

• New integrated business
plan to deliver profitable
growth

• Andy Beaden and Rob Soen
appointed NEDs:
Rob Soen

Andy Beaden

• Listed company board
experience
• Strengths in finance, global
procurement, supply chain
management, adding
shareholder value
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Board

• Refocused on revenue
growth & operational
excellence
• Target-based reward and
recognition incentivisation

Jon Bridges

4

• Revenue >£24m
• Renewed focus on operational
excellence, improving margins, capital
utilisation and ROCE
• FY19 is expected to be in line with
market forecasts” (as per updated
trading statement)
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Current Trading Update
• Growing pipeline of global opportunities
• H2 margins ahead of those achieved in
H1 (H1:20.9%)
• Improved working capital management
• Net cash (before Finance Leases) £3.4m
(as at 31 Oct 19)
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Strategy and Business Model
• Developing new investment model
to increase ROCE
• UK growth opportunities with
existing customers, fully utilising
capacity
• Wesco sponsored cleanroom
facility targeted to serve three major
customers at launch

• Expansion of European customer
base with planned new production
facility
• Focus upon larger, strategic
customers and projects
• New UK technical centre
• Develop industry 4.0 and flexible
manufacturing processes
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Market Overview
Mainland Europe

Entry Strategy

Investment

Progress

Understand market

North America

Asia

• Supported from UK
• Leverage current customer
relationships
• Developing sales team

• Advanced plans with Wesco to
open a production unit in SE
USA

• Bid on 1-2 key projects
• Distribution model explored
with partners
• Local team in region

• Open R&D centre in Burnley
Q1 2020

• Monthly visits start of year
• Partnership Agreement agreed
with global supply chain partner

• Training initial Asia team
• BD visits continue in region
• Project office opened in Kuala
Lumpur with 3 engineering staff

• Key contract wins
• Pipeline of projects at various
stages of Lifecycle
• Opportunity with European
supply chain partner

• Wesco strategic partner
• US site in south east USA
planned to be operational 2020
• 3 pilot customers at bid stage

• Focus behind Europe / NA
• Focus on 3/4 key customers
• Local competition entrenched
• Raw material supply issue

Identify target

Visit / Present / RFQ

Bid Submission
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North American Opportunities
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• Wesco strategic partnership
• Region identified for first
manufacturing facility in Atlanta
• Site expected to be operational in
2020
• Three pilot customers at bidstage
(aggregate estimate of current spend
$100m per annum)
• Further sites identified in planning
stage
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Summary and Outlook
• New board with strong industrial
experience
• Strengthened relationships with key
customers across major markets
• Strong pipeline of further
opportunities
• FY19 results in line with market
forecasts
• Investor day in April 2020 in
Burnley (to be confirmed)
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Appendices

1. What does Velocity do?
2. Global demand update
3. Velocity process

4. Composites manufacturing process
5. How Velocity adds value
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Customer Engagement Lifecycle
• Visits
• Presentations
• Obtain RFQ and data
1 to 3 Months

BID RESPONSE
GATE 1
Bid / No Bid

GATE 2

Preliminary
Solution
Development
Review

plc

GATE 3

Bid
Submission

0.5 to 2 Months
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INITIAL CUSTOMER
ENGAGEMENT
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Customer Engagement Lifecycle

*

CUSTOMER RFQ ASSESSMENT,
DECISION AND PROJECT LAUNCH
• Customer once in a lifetime activity
• Difficulty for customer assessing Velocity
response against unknown current costs
• Agreement in “Condition of Supply”
• Commercial agreement – LTA
• Customer delay in appropriate launch date
(other business, resource, change etc)

1 to 12 Months

NEW PRODUCT INTRODUCTION
GATE 4
Final Solution
Review

1 to 3 Months

GATE 5

GATE 6

Production
Readiness

Sustain
Delivery

*Typical 18-24 month lifecycle

12
12
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Velocity - What do we do?

• Velocity manufactures highly engineered and consumable
kits for use in the production of carbon fibre composite parts
for aircraft
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• Mission: To revolutionise aerospace and high value
composites manufacturing by enabling our customers
to reduce waste/costs whilst meeting increased global
demand by creating a lean and scalable supply chain in a
more-for-less era

• Carbon fibre has seen a step change increase in its use in
aircraft and long term aircraft production rates have seen an
unprecedented increase

• Velocity uses its industry knowledge and business processes
to reduce the amount of raw material and process time our
customers need to build aircraft

• Velocity helps manufacturers to reduce costs and increase
production rates to help them to meet the challenging targets
set by the global aircraft manufacturers to reduce the backlog
12

Global
Demand
Update
Global
Demand
Update
Global Demand Update

Aircraft Units
Aircraft Units

• Over 41,000 aircraft to be delivered
in next two decades
• Over 41,000 aircraft to be delivered
•inAircraft
fleet
growth >90% over
next two
decades
next 20 years
• Aircraft fleet growth >90% over
•next
Introduction
20 years of new aircraft variants with
higher proportions of composite material
• Introduction of new aircraft variants with
from both Airbus and Boeing from less
higher proportions of composite material
than 25% to more than 50%
from both Airbus and Boeing from less
Industry
on more
•than
25% focused
to more than
50%efficient
manufacturing to deliver more for less
• Industry focused on more efficient
•manufacturing
In Asia 100m +
fly for
topeople
deliver to
more
forfirst
lesstime
each year
• In Asia 100m + people to fly for first time
•each
Aircraft
yearfleets in Asia, middle East
and South America are set to double in
• Aircraft fleets in Asia, middle East
each of these regions
and South America are set to double in
each of these regions
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The Macro Aircraft Market Growth
The Macro Aircraft Market Growth
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Velocity Process
Raw Material

Structural Product

Vacuum Bag Product

Finished Part (1m diameter)

Saving > 10% material and > 20% time
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The Composites Manufacturing Process
The Traditional Supply Chain For Manufacturers
NON-CORE BUSINESS TO MANUFACTURER
Supply
Material

Material
Procurement

Material
Storage

Material
Cutting and
Collation

Material
Delivery

Clean Room
Manufacturing

Curing

Machining

NDT

Assembly

MANUFACTURER

MULTIPLE SUPPLIERS

An Efficient Supply Chain For Manufacturers
VALUE ENGINEERING
Supply
Material

Material
Procurement

Material
Storage

Kit
Cutting and
Collation

Kit
Delivery

Clean Room
Manufacturing

Curing

MULTIPLE SUPPLIERS

•

Velocity:
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Machining

NDT

Assembly

MANUFACTURER

- enables customers & material suppliers to focus on their core business
- performs its core business in a controlled, cost efficient environment
- becomes a single supplier for our customers to deal with across a wide range of suppliers
- provides a cost effective, just in time service delivering a total kit containing all materials

reduces customer costs whilst generating profits for Velocity
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How Velocity adds value
• Material spend reduced by 10 - 53% due to smarter nesting
• Material increase in productivity due to reduced production
times
• Increase in productive cleanroom floorspace by removing
associated equipment
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Savings made by customers using Velocity

• Cost of non quality products reduced/eliminated by more
standardised process
• Reduction in capital equipment spend
• Indirect support staff costs reduced due to direct line feed
• Full material traceability & regulatory compliance
• Improved cashflow due to just in time deliveries
• Industry is in a more-for-less era
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Velocity Disclaimer
IMPORTANT NOTICE

The Presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of
any offer to purchase or subscribe for, any shares or other securities of the Company, nor shall it (or any part of
it), or the fact of its distribution, form the basis of, or be relied on in connection with or act as any inducement to
enter into, any contract whatsoever relating to any securities.
The Presentation is being made, supplied and directed only at persons in member states of the European
Economic Area who are qualified investors within the meaning of Article 2(1)(e) of the Prospectus Directive
(Directive 2003/71/EC, as amended) and, additionally in the United Kingdom, to those qualified investors who
(a) are persons who have professional experience in matters relating to investments falling within Article 19(5) of
the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (investment professionals) or (b)
fall within Article 49(2)(a) to (d) of that Order (high net worth companies, unincorporated associations etc), or to
such other persons to whom it can otherwise lawfully be distributed (all such persons being “Relevant Persons”).
Any person who is not a Relevant Person may not attend the Presentation and should not act or rely on this
document or any of its contents.
The Presentation is provided for general information only and does not purport to contain all the information that
may be required to evaluate the Company. The information in the Presentation is provided as at the date of the
Presentation (unless stated otherwise) and is subject to updating, completion, revision and further verification.
No reliance may be placed for any purpose whatever on the information or opinions contained or expressed in
the Presentation or on the accuracy, completeness or fairness of such information and opinions.
To the extent permitted by law or regulation, no undertaking, representation or warranty or other assurance,
express or implied, is made or given by or on behalf of the Company or any of its parent or subsidiary
undertakings or the subsidiary undertakings of any such parent undertaking, or any of its directors, officers,
partners, employees, agents, affiliates, representatives or advisors, or any other person, as to the accuracy,
completeness or fairness of the information or opinions contained in the Presentation. Save in the case of
fraud, no responsibility or liability is accepted by any person for any errors, omissions or inaccuracies in
such information or opinions or for any loss, cost or damage suffered or incurred, however arising, directly or
indirectly, from any use of, as a result of the reliance on, or otherwise in connection with, the Presentation. In
addition, no duty of care or otherwise is owed by any such person to recipients of the Presentation or any other
person in relation to the Presentation.

Nothing in the Presentation is, or should be relied on as, a promise or representation as to the future. The
Presentation includes certain statements, estimates and projections provided by the Company in relation to
strategies, plans, intentions, expectations, objectives and anticipated future performance of the Company. By
their nature, such statements, estimates and projections involve risk and uncertainty since they are based on
various assumptions made by the Company concerning anticipated results which may or may not prove to be
correct and because they may relate to events and depend on circumstances that may or may not occur in the
future and may be beyond the Company’s ability to control or predict. No representations or warranties of any
kind are made by any person as to the accuracy of such statements, estimates or projections, or that any of the
events expressed or implied in any such statements, estimates or projections will actually occur. The Company
is not under any obligation, and expressly disclaims any intention, to update or revise any such statements,
estimates or projections. No statement in the Presentation is intended as a profit forecast or a profit estimate.
The Presentation does not constitute or form part of an offer or invitation to issue or sell, or the solicitation of
an offer to subscribe or purchase, any securities to any person in any jurisdiction to whom or in which such
offer or solicitation is unlawful, and, in particular, is not for distribution in or into Australia, Canada, Japan, the
Republic of South Africa or the United States. The Company has not registered and does not intend to register
any shares the subject of the Fundraising under the US Securities Act of 1933 or under any securities laws of any
state or other jurisdiction of the United States and, subject to certain exceptions, such shares will not be offered,
sold, resold, taken up, exercised, renounced, transferred or delivered, directly or indirectly, in or into the United
States. The relevant clearances have not been, and will not be, obtained from the Securities Commission of any
provision or territory of Canada; no document in relation to the Fundraising has been, or will be, lodged with, or
registered by, the Australian Securities and Investments Commission; no registration statement has been, or will
be, filed with the Japanese Ministry of Finance in relation to the Fundraising; and the relevant clearances have
not been, and will not be, obtained from the South African Reserve Bank and any other applicable body in the
Republic of South Africa in relation to such shares. Accordingly, such shares will not, directly or indirectly, be
offered or sold within the United States Canada, Australia, Japan, the Republic of South Africa or offered or sold
to any resident, national or citizen of the United States, Canada, Australia, Japan or the Republic of South Africa.
By accepting receipt of, attending any delivery of, or electronically accessing, the Presentation, you agree to be
bound by the above limitations and conditions and, in particular, you represent, warrant and undertake to the
Company that: (i) you are a Relevant Person (as defined above); (ii) you will not forward the Presentation to any
other person, or reproduce or publish this document, in whole or in part, for any purpose and (iii) you have read
and agree to comply with the contents of this notice.
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This presentation and any verbal information given (together, the “Presentation”), has been prepared by the
directors of Velocity Composites plc (the “Company”). The information in the Presentation is not intended to
form the basis of any contract. By attending (whether in person or by telephone) or reading the Presentation,
you agree to the conditions set out below. The Presentation is confidential and should not be distributed,
published or reproduced (in whole or in part) or disclosed by its recipients to any other person for any purpose,
other than with the consent of the Company.
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revolutionising composite manufacturing
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